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Systematic Curriculum and Instructional Design 
(SCID) Virtual Institute Agenda 

General Goal 
The SCID Virtual Institute is a follow-on program to the Developing a Curriculum 
(DACUM) training. This institute guides participants in the creation of curricular 
components of a competency-based training program. Participants will acquire the 
knowledge and skills to be able to develop competency-based instructional materials 
such as task analysis, on-the-job training (OJT) manuals, and performance 
assessments. Individual work and group instruction are supplemented with instructor 
feedback to make it a truly hands-on learning experience. 

Performance objectives  
Throughout this institute participants will:  

• Perform a task analysis.  

• Write learning objectives.  

• Create a curriculum outline.  

• Design a curriculum component.  

• Develop a performance assessment. 

• Develop a rubric. 

Institute Agenda 
Week 1 

• Review syllabus. 

• Complete Introduction module. 

• Attend synchronous virtual webinar to meet facilitators and fellow participants, 

and review requirements of the institute. 

Week 2 
• Complete Competency-based Learning module. 
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Week 3 
• Complete Task Analysis module. 

• Attend synchronous virtual webinar to discuss completed modules and what 

to expect in the coming weeks. 

Week 4 
• Attend synchronous virtual webinar to practice facilitating Task Analysis. 

• Complete and submit Task Analysis performance assignment using the task 

that you were the subject matter expert for in the Task Analysis practice. 

Week 5 
• Complete Learning Objectives module. 

• Complete and submit Learning Objectives performance assignment using 

your Task Analysis data. 

• Complete Curriculum Outline module. 

• Complete and submit Curriculum Outline performance assignment using your 

Learning Objectives and Task Analysis data. 

Week 6 
• Complete Curriculum Design module. 

• Attend synchronous virtual webinar to discuss completed modules and what 

to expect in the coming weeks. 

Week 7 
• Complete and submit Curriculum Component performance assignment 

(choose 1): asynchronous learning storyboard, synchronous sessions slides, 

or on-the-job training manual. Use data from your previous assignments. 

Week 8 
• Complete Assessments module. 

• Complete and submit Performance Assessment performance assignment 

using data from your previous assignments. 

• Complete and submit Rubric performance assignment. This rubric should 

help evaluate the performance of learners completing the Performance 

Assessment.  
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